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Operational Priorities Plan 1999-2000

MANAGEMENT PRIORITIES - ACTIVITIES TO DATE

Priorities/Objectives Targets/Indicators of Success Implementation Strategies Responsibility/
Accountability*

Activities to Date/Indicators of Success

•  Improving community
relations and service
[which includes
improving market
research and
communications
strategies, and
enhancing our service
to major stakeholders].

•  Demonstrated improvement
in community perceptions of
UWA (local, national,
international) as indicated by
survey results.

•  The achievement of
'favourable' policy outcomes
at the system level.

•  Complete market research project
and develop marketing and
communication strategies for the
University, and for each Faculty.

•  Develop UWA staffing policies to
improve the recognition,
encouragement and reward for
service.

•  Establish a more effective focal
point for visitors to UWA (such
as a Visitors' Centre).

•  Provide effective student support
services, including special support
for 'disadvantaged' students.

Pro Vice-
Chancellor
(Community &
Development)

•  Market research completed; marketing plan 70%
implemented.

•  Visitors' Centre established.

•  Student mentor scheme expanded with plans to extend to
all faculties in 2001

•  Improving
management and
planning information.

•  Demonstrated improvement
in the satisfaction of major
information system users
with the quality and
timeliness of management
information.

•  Develop and extend the EIS and
improve links with major
information systems (FRS, HRS,
etc.) and statistical collections.

•  Conduct training and user-surveys
in relation to the major systems
(FRS, HRS).

•  Improve internal communications
through more creative use of
websites.

•  Benchmark with 'good practice'
universities on system
development.

Registrar and
Executive
Director
(Finance &
Resources)

•  See priority/objective 'Enhancing the University's use and
management of information technology' on page 4.

•  A review of the Campus Wide Information System and
University home page is in progress.

•  Benchmarking with other universities has been established
(eg. Bristol) with regard to research management, several
universities with regard to student records systems, space
management).

                                                     
*

This denotes overall responsibility for the priority/objective; responsibility for individual implementation strategies will be distributed to or shared by appropriate University officers.
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Priorities/Objectives Targets/Indicators of Success Implementation Strategies Responsibility/
Accountability*

Activities to Date/Indicators of Success

•  Enhancing quality and
equity in staffing,
particularly in
performance
management and
flexibility of staffing
arrangements.

•  Demonstrated improvements
in recruiting, developing and
retaining highest quality
staff (as evidenced by
various institutional
performance indicators).

•  Demonstrated improvements
in the various equity
performance indicators in
the University Equal
Opportunity Management
Plan, such as

- % of women academic
staff

- % women general staff
at senior levels.

•  Incorporate more strategic and
flexible employment conditions,
rewards, and incentives into
Enterprise Bargaining
negotiations.

•  Investigate options for further
links between performance and
remuneration.

•  Enhance performance appraisal
and development skills in all staff.

•  Focus training on key
performance management issues
(eg. for Heads of Departments,
Heads of Sections).

•  Focus training and awareness-
raising in relation to equity and
equal opportunity policies.

•  Benchmarking with 'good
practice' universities in the area of
quality and equity of human
resources practices.

Deputy Vice-
Chancellor

•  Numerous provisions consistent with this implementation
strategy have been included in both the General Staff and
Academic Staff enterprise agreements explicitly
referenced to the OPP and the University mission.

•  The Agreements facilitate:

- Salary packaging.

- Salary progression to reward excellent performance.

- Flexible arrangements so that working hours meet as
far as possible, both operational and individual needs.

- 48/52 and 42/52 week years to provide flexibility in
terms of salary earned and extended time off on leave.

- Deferred salary scheme allowing payment of salary at
80% over 4yrs with the 5th year off on 80% of salary.

- Flexible options for clearance of LSL.

- Option of part-time return to work following
maternity/paternity leave.

•  Schedule B of the Academic agreement sets out a range of
changes and commitments to change consistent with
achievement of objectives arising from the OPP.

•  Revised guidelines on remuneration clarifying and
expanding the opportunities to reward good performance
were disseminated in mid 2000.  Workshops to assist
managers in learning how to use the remuneration strategy
are planned for 2001.

•  Academic Staff Development Review and General Staff
Development Review workshops provide skills training to
supervisors in  conducting staff development review and
objective-setting discussions.

•  Skills workshops are offered to general staff reviewees to
allow them to optimise their participation in the feedback
and development process. …cont'd

                                                     
*

This denotes overall responsibility for the priority/objective; responsibility for individual implementation strategies will be distributed to or shared by appropriate University officers.
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Priorities/Objectives Targets/Indicators of Success Implementation Strategies Responsibility/
Accountability*

Activities to Date/Indicators of Success

…cont'd

•  Enhancing quality and
equity in staffing,
particularly in
performance
management and
flexibility of staffing
arrangements.

…cont'd …cont'd …cont'd …cont'd

•  The 'Academic Leadership Development Programme' and
'Leading UWA - A Programme for Senior General Staff '
allow heads of department and heads of sections to
develop key management and leadership skills.

•  Information on incident and injury statistics are provided
to Senior Managers and Executive Deans every 3 months
for their information and action.

•  Formal training is provided via Safety and Health Office
courses and Management/Leadership courses arranged by
Organisational and Staff Development Services.  The
participation in these courses is increasing.

•  There has been a substantial increase in equity training and
awareness-raising by the Equity Office.  From Jan-Nov
2000, 35 training sessions/workshops were provided to
staff groups.

•  Awarded DETYA grants for and successfully implemented
two staff development projects related to diversity:
'Achieving Diversity and Inclusivity in Teaching and
Learning' and 'Inclusivity in Providing Services to
Students'.

•  The Equity Office has conducted benchmarking with the
GO8 in relation to gender equity, and with good practice
universities in Australia and overseas on issues of equity
grievance management, family friendly work-practices,
equal opportunity and diversity management issues.

•  In March-May 2000 UWA initiated and completed a
benchmarking exercise of Safety Performance Statistics
for the Group of Eight (GO8) universities and also
Western Australian universities for the three years 1997-
1999.  This information was provided to all participants.

…cont'd

                                                     
*

This denotes overall responsibility for the priority/objective; responsibility for individual implementation strategies will be distributed to or shared by appropriate University officers.
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Priorities/Objectives Targets/Indicators of Success Implementation Strategies Responsibility/
Accountability*

Activities to Date/Indicators of Success

…cont'd

•  Enhancing quality and
equity in staffing,
particularly in
performance
management and
flexibility of staffing
arrangements.

…cont'd …cont'd …cont'd …cont'd

•  In March-May 2000 UWA participated in a Risk
Management Benchmarking exercise arranged by UNSW.
Our responses were compared with the average of the 21
participating Universities and are being used for planning
improvements.

•  A Working Life Survey with question banks that allow
comparison with other universities and occupational
groups on a range of organisational climate factors was
conducted in July 2000.

•  Improving selectivity
in resource allocation.

•  Identification of priority
areas and implementation of
commensurate resourcing
strategies.

•  Develop the University's
academic plan.

•  Review the balance between
formula funding and discretionary
funding in the University and
Faculty for budget models.

Deputy Vice-
Chancellor

•  The University's Academic Profile has been developed to
establish an academic plan as the basis for greater
selectivity.  The Profile has been endorsed by the
Academic Board and Senate and is the academic basis for
the Review of Academic Structures (in progress) and the
foreshadowed Review of the University Budget in 2001.

•  Enhancing the
University's use and
management of
information
technology.

•  Demonstrated improvement
of the University's
information technology
resources and increased
user-satisfaction (from staff
and students).

•  Completion of the Review of
Information Technology Strategy.

•  Implementation and training for
FRS (People Soft).

•  Implementation and training for
HRS (Concept).

•  Enhancement of the EIS.

•  Review of SRS.

•  Development of an Electronic
Document Management System.

•  Development of a Research
Management System.

•  Computerisation of timetabling
and venue allocation.

Executive
Director
(Finance &
Resources) and
Registrar

•  The Review of Information Technology has been
completed.  A plan has been established from the Review
Report identifying an agenda of specific priority
objectives, associated targets, implementation strategies
and responsibility points.

•  An IT Policy Committee has been established to drive the
University's use of information technology.  One of the
objectives of the Committee is to ensure that in such a
rapidly changing environment the use of information
technology is incorporated into the highest levels of the
University’s strategic planning and budgeting structures;
that a strategy is implemented and regularly updated; and
that, while maintaining a largely devolved responsibility
for IT, the expertise present in the University is fully
drawn upon.

…cont'd

                                                     
*

This denotes overall responsibility for the priority/objective; responsibility for individual implementation strategies will be distributed to or shared by appropriate University officers.
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Priorities/Objectives Targets/Indicators of Success Implementation Strategies Responsibility/
Accountability*

Activities to Date/Indicators of Success

…cont'd

•  Enhancing the
University's use and
management of
information
technology.

…cont'd …cont'd …cont'd …cont'd

•  A position of Executive Officer (Information Technology
Policy) has been established to support the activities of the
committee.  Following an international search, Mr Alex
Reid, formerly Director of Information Technology at
Oxford University, has been appointed to the position as
from early December 2000.

•  An external review has been conducted of the
implementation and training needs flowing from the
installation of the PeopleSoft financial system.

•  All departments now have 'live" access to the system with
training well advanced on the interactive use of the
system.

•  The review recommended the establishment of two user
forums to examine and co-ordinate the University's
financial management requirements, including the
financial aspects of the Human Resource (Concept)
system.

•  The Human Resource System (Concept) has been
upgraded by the introduction of a Web kiosk for use by
individual staff members as well as other Web enabled
features.  These features allow the general production of
reports and electronic transfer of Human Resource data at
the departmental level.

•  A regular training programme on the use of Web
technology has been introduced to ensure that the
maximum efficiency gains are achieved.

•  The University's in-house EIS has been upgraded during
2000 to improve the data selected, improve its timeliness,
and improve the delivery (using Excel pivot tables and a
web interface).

…cont'd

                                                     
*

This denotes overall responsibility for the priority/objective; responsibility for individual implementation strategies will be distributed to or shared by appropriate University officers.



Operational Priorities Plan 1999-2000 Management Priorities - Activities to Date

Page 6

Priorities/Objectives Targets/Indicators of Success Implementation Strategies Responsibility/
Accountability*

Activities to Date/Indicators of Success

…cont'd

•  Enhancing the
University's use and
management of
information
technology.

…cont'd …cont'd …cont'd …cont'd

•  A project leader (Dr T Dickson, previously Sub-Dean of
the Faculty of Arts) has been appointed to advise the
Executive on the replacement of the Student Records
System.  The objective is to ensure that the University will
be in a position to determine by 30 June 2002 when and
with what system it will replace its existing Student
Records System.  In so doing, the Project Leader will be
expected to identify, and as appropriate, take or
recommend action on, current University
practices/processes which appear incompatible with
effective implementation and maintenance of a new
system.

•  An electronic document management system, TRIM, has
been successfully installed to meet the administration hard
copy records management needs.  Over two hundred users
have been trained in the effective use of the system.

•  TRIM will be extended to capture electronic documents in
2001.

•  Research Master has been selected to meet the University's
research management needs.  The Projects Module has
been fully implemented. Plans are currently being
developed for the evaluation and possible implementation
of other support packages.

•  A centralised timetabling and room allocation system,
Syllabus Plus, has been installed.  The 2000 lecture,
tutorial and examination timetables were successfully
completed using the system.

•  A review chaired by the Chair of the Academic Board has
confirmed the successful completion of the
implementation and integration of the project into the
University's normal administrative procedures.

…cont'd

                                                     
*

This denotes overall responsibility for the priority/objective; responsibility for individual implementation strategies will be distributed to or shared by appropriate University officers.
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Priorities/Objectives Targets/Indicators of Success Implementation Strategies Responsibility/
Accountability*

Activities to Date/Indicators of Success

…cont'd

•  Enhancing the
University's use and
management of
information
technology.

…cont'd …cont'd …cont'd …cont'd

•  The ongoing staffing costs associated with the
centralisation of the timetabling and scheduling process
have been built into the 2001 recurrent budget.

•  A feasibility study has been undertaken to assess the
potential for rationalising and replacing the range of cards
currently used by staff and students with a single multi-
functional University Card system to provide for current
and emerging applications.  Following on from the
feasibility study a Management Committee has been
formed to guide the implementation of a new campus-wide
card for introduction in 2001.

                                                     
*

This denotes overall responsibility for the priority/objective; responsibility for individual implementation strategies will be distributed to or shared by appropriate University officers.


