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Operational Priorities Plan 1999-2000
Progress Report

This report presents details of the progress to date towards the
priority objectives and targets established by the OPP 1999-2000
'Achieving International Excellence'.  For ease of cross-reference,
the report is presented in a similar format to the OPP, with an
additional column added detailing progress to date and indicators
of success.

It is presented as a progress report because it is too early to
evaluate and document 'outcomes' for many of the strategies that
have been put in place; however, in some areas, where more
quantitative targets were set, the report provides outcome and
performance data.  The progress report complements the Vice-
Chancellor's 'State of the University' Report to Senate for the year
ended 2000, and the University's Annual Report to the State
Parliament for 2000 which will be published early in the new year.

Overall, the most notable features of the Report are:

•  That implementation of the OPP has been executed
comprehensively across all four thematic areas of priority -
internationalisation, research, teaching and learning, and
resourcing and management.

•  That across all areas of activity, objectives and targets are
being met and in many cases exceeded.

The success of the OPP is a reflection of the following key features
of the UWA planning process1:

•  The planning process is anchored by a strong sense of vision,
mission and values, widely shared within the institution.

•  The planning process is tightly integrated and linked to the
University Budget.

•  Planning targets are carefully and selectively established as
'ambitious and achievable' within the plan's timeframe.

•  The responsibility and accountability for implementation is
clearly assigned.

•  All activity directed to achieving our objectives is subject to
review and evaluation.

This Progress Report is therefore both an integral part of the
University's internal performance review process, and a necessary
step in the preparation of the next iteration of the OPP, for 2001-
2002.
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UWA Strategic Plan

UWA Operational Priorities Plan

Functional (University-wide)
Management Plans

•  Teaching and Learning
•  Research
•  Community Service
•  Human Resources
•  Finance
•  Capital
•  Equity
•  Equal Employment Opportunity
•  Internationalisation
•  Admissions and Enrolment

Area Strategic and Operational
Plans

•  Faculty of Agriculture
•  Faculty of Arts
•  Faculties of Economics &

Commerce, Education and Law
•  Faculty of Engineering and

Mathematical Sciences
•  Faculty of Medicine and Dentistry
•  Faculty of Science
•  Library
•  Central Administration

University Budget

The UWA planning process is in effect a matrix
of area planning (vertical) and functional

planning (horizontal).  The interaction of these
two dimensions reflects the governance

structure of the University, where there is a
high level of academic and budgetary autonomy
in the Faculties, within a cohesive institution-

wide planning and policy framework.  The
balance between central and devolved decision-
making and the explicit link between planning
and budgeting are key features of the UWA

planning process.

UWA Academic Plan/Profile

Performance Review
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